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A Tribal Community Development Corporation (CDC) is a
locally controlled, nonprofit organization created by and
for a Tribal community to strengthen its social, cultural,
and economic well-being through community-driven
initiatives and sustainable development.

e

<
ROOTED IN CULTURE. DRIVEN BY COMMUNITY. BUILT FOR GENERATIONS.

— @ PURPOSE —

To build strong, healthy, and self-reliant
communities by creating opportunities,
building capacity, and improving
quality of life—today and for
future generations.

——= KEY CHARACTERISTICS =——

LOCALLY CONTROLLED COMMUNITY DRIVEN MISSION FOCUSED SUSTAINABLE MULTI-SECTOR APPROACH BUILT ON PARTNERSHIPS
Governed by community Develops Focuses. g assets, Works in areas such as. Collaborates with tribal
derstand wut, ic, social, creates jobs, and fosters business development, entities, nonprofits,
local need: i values, and cultural well-being financial stability. housing, education, finance, government, and the
of the community. infrastructure, and more. private sector.
TRIBAL CDCs ARE THE ‘a \0( a«p a One Nation
ENGINES OF SUSTAINABLE kil
STRENGTHENING CREATING PRESERVING INVESTING IN OUR ST ST
COMMUNITY DEVELOPMENT. e coroirmtes | ortes | ot covenrias Better Tomor

B ROOTED IN DINE CULTURE. DRIVEN BY COMMUNITY. BUILDING A STRONGER FUTURE TOGETHER.  iines
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DCDC’s

DINE COMMUNITY DEVELOPMENT - » 2 & Diné Leadership.
CORPORATION

oo ——0 _' Diné Futures.

OUR VISION

Vibrant, self-reliant Diné communities
with strong economies, healthy families,
and bright futures for generations to come.

© & © ©

STRONG THRIVING HEALTHY BRIGHT
COMMUNITIES ECONOMIES FAMILIES FUTURES.

To strengthen Diné communities by creating and
managing programs that promote economic
development, build local capacity, and improve
quality of ll'e—through mnovaﬂon partnerships,
and the f 3

RESOURCES

+ WHAT WE DO +

AGRIBUSINESS SMALL BUSINESS FINANCIAL LITERACY COOPERATIVE HOUSING & COMMUNITY REVOLVING EMERGING OPPORTUNITIES
Supporting farming. ranching. DEVELOPMENT Empowwring youth, lamiies, DEVELOPMENT PLANNING LOAN FUND Leading the way with
. e the
oo -
fo0d sytems a0 o kg, techncl sstance, eancn abiny. reveue and decison-making ht s b s expensons, ind ey technology fresiuctes.
o sccot o caphl o comunitis. e cutur. rmopmant projacs o, and » ighal e
; 5 INNOVATION ONE ORGANIZATION.
OUR & - ™ b » MANY SOLUTIONS.
VALUES > \ N o \ » LASTING mm:'r
4 - 2 FOR THE

0l DINE NA
FOR TODAY. Wl Wiﬂllﬂ'l

&

WHY THE

decision-making in local
3 hands, builds local capacity,
and creates lasting impact
B { where it matters most—

WORKS IN TRIBAL CUMMUNITIE, ; ' athome.
<>

1. LOCALLY CONTROLLED
Governed by local leaders who
‘understand community priorities,
culture, and values,

1]
COMMUNITY
GOVERNANCE

Locot deciions. Localsolutons. working in our communites.
Build local wealth. Creste local jobs
lf strarecic \
2. BUILT ON TRUST & RELATIONSHIPS | GRS d ) 5. LEVERAGES PARTNERSHIPS
Works with tribal entites, nonproft.
Sl | CDC MODEL e st oo, 1
\ Gavernment to bing moce rezources.
\ (ONE ORGANIZATION. B
'MANY SOLUTIONS. and coportunities home:

CAPACITY LasTING IPACT. SETRTITTUS Portnerships multiply our impact,

BUILDING DEVELOPMENT
6. FOCUSES ON LONG-TERM IMPACT
Plans for the future with sustainable

P i oo s
rities for generations.

Relationships create results.

- ] 3. BUILDS LOCAL CAPACITY
Invests in people through training,
mentorship, and leadership
davelopment
Stronger peaple. Stranger communities.

Since its. ion, Diné it i ilized the CDC model to develop
agribusiness & small business programs, financial literacy initiatives, cooperative development projects,

a revolving loan fund, housing and community planning efforts, and the emerging Diné Data Center Project,
demonstrating how a single nonprofit organization can serve as a catalysis for comprehensive

community and economic development.

THE CDC MODEL WORKS BECAUSE 30 TOGETHER, WE BUILD $
? 1T’ ROOTED IN WHO WE ARE AND “‘ \'J e & :&H]I}g{)l:ly(izmt g:ﬂou 6
FOCUSED ON WHERE WE'RE GOING. STowER Seome. HEATHER BeONEID | sUSTANABLE EOR TODAV AN ORY !
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NEED CDCs

Community. Control. Capacity. Opportunity.
Building a stronger, self-reliant Navajo Nation—together.

CDCs MAKE US STRONGER. <>

¢ O @ © 6 O

1 Y 2 3. SUSTAINABLE 4. STRONGER FAMILIES 5. ACCESS TO 6. BUILDING OUR
CONTROL OPPORTUNITIES DEVELOPMENT STRONGER COMMUNITIES RESOURCES FUTURE
€DCs are locally-led and CDCs create jobs, support We plan and invest in projects  CDCs invest in housing, youth, coc: CDCs devek leadership,
‘ community-controlled local businesses, and keep that meet our needs today education, health, and services navigate funding, build strengthen our capacity, and
We docide our priorities, dollars in our communities. without sacrifiing the needs that help our families thrive. partnerships, and leverage create a path to long-term
solutions, and future. We build weaith at home. of future generations. We uplift our people. resources more effectively. seff-reliance and sovereignty.
THE CHALLENGES WE FACE CDCs ARE THE SOLUTION
@ iited ocal control over funding and proggams @ Localy-driven solutions o localchallnges WE HAVE THE VISION.
O ot >> © e AR o ) WE HAVE THE PEOPLE.
© Aging infrastructure and housing shortages [ that WE HAVE THE POWER.
@ imited access to capital and technical assistance @ Diverse funding and financialsustainabiity
€) Dependence on outside decision-makers @ Buikding a legacy of strength for generations to come

® H S &> ““HOZHO NiLiGIT”" &> | STRONG COMMUNITIES. BRIGHT FUTURES. .

Community | Cuture | Commerce | Capacty  Sustamabilty Walk in beauty. Build in balance. DINE POWER. DINE PROSPERITY.

STANDING ROCK COMMUNITY DEVELOPMENT CORPORATION
A Tribal Model for C ity-Led Devel

Building our future through community vision, strategic planning, and local leadership.

WHY STANDING ROCK CDC OUR COMMUNITY PLANNING PROCESS
WAS CREATED Z 5

CREATE LOCAL CONTROL HOUSING DEVELOPMENT
Create  ocally controlied organization Buiking sae, stcrcable,
focusad on the priortes and wed-being energp-eticient home:
of cur pecple o our s
e L
@ BUILD LONG-TERM CAPACITY L s

ECONOMIC DEVELOPMENT
[ nzmcfs ‘Supperting local businesses,
Buid 1ong-term economic and commurity
Ustaning o ow  eetifying wsangihs w.".‘.‘ Buiding vrony estrepreneurs, and job crestion

development capacity to create lasting oty hatengeswd  priits, and partnersnps and 10 buid  strong nconeery
epportunities. Guhesog gt opportuntes measuratie

YOUTH LEADERSHIP
ADDRESS COMMUNITY NEEDS & EDUCATION
Address housing, worklorce, youth Kewesting i our youth theough

and qualty-of-ide challenges in

LEVERAGE RESOURCES
Leversge outside funding white
maintaining local decision-making

and community ownership.

TURN VISION INTO ACTION

mentorstip, education, and

FOOD SOVEREIGNTY

WORKFORCE DEVELOPMENT
Buikding skl training, and
pathways to good jobs

for our poophe.

COMMUNITY FACILITIES
ing ifratructure.

€€ e sro buiding an rganzation that wi exist
for generatons, ke by ou peope, for our peaple,
o create the future wo emvision
- Standing Rock COC

and emarging accnomic opportusities across the Navajo Nation
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STEP 1: TRIBAL COMMUNITY VISION

<«&<Z=<1=>>> Rooted in Culture. Driven by Community. Building a Stronger Future. =>>3>>»

MISSION

To empower our people by
developing sustainable programs,
strengthening local capacity,
and creating economic
opportunities that improve the
quality of life for current and
future generations.

VISION

Healthy, thriving Navajo
communities with strong
economies, cultural pride,
and opportunities for all.

STRATEGIC PRIORITIES >»

Affordable Housing
for Our People

Agribusiness & Food
Sovereignty

Workforce Development
& Education

Small Business &
Entrepreneurship
Strong Partnerships

& Sustainable Resources

Infrastructure & Technology
for the Future

STEP 2: INCORPORATION

Establishing a Strong Legal Foundation for Your CDC

o

L R <> S St O R RN e TR O % SR O o S

Incorporate under the
laws of the Navajo Nation
to operate within the
Nation with recognition
and good standing.

NAVAJO NATION ARIZONA / NEW MEXICO @ IRS EIN
INCORPORATION PROCESS INCORPORATION CONSIDERATIONS

Consider state incorporation

if your work, funding,

@ or partnerships extend
beyond the Navajo Nation
boundaries.

Obtain and complete the Navajo Nation [
Business Entity Application
@ Submit Articles of Incorporation
to the Navajo Nation Business
Regulatory & Tax Commission
(NNBRTC)

@ Pay required fees
@ Receive Certificate of Incorporation Iy .
from the Navajo Nation X

Maintain compliance and annual reporting
with NNBRTC

@ File with Arizona Corporation Commission

or New Mexico Secretary of State

@ Comply with state nonprofit

corporation requirements

Register for state tax exemptions
(if applicable)

@ Maintain dual compliance if operating

across state and Navajo Nation jurisdictions

0 Ensure alignment with tribal sovereignty

and community priorities

Incorporation is more than paperwor!
and your ability to build lasting comm

Diné Community Development Corporation

An Employer
El Identification Number

(EIN) is needed for
pressm— banking, hiring staff,
— and applying for

e funding.

@ Apply online for free at IRS.gov

° Use your legal entity name as it appears
on your Articles of Incorporation

@ Receive EIN confirmation
immediately online

@ Keep EIN documentation for
your records
Required for 501(c)(3) application
and all funding opportunities

Page: 4
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Nation"

NAVAJO NATION

NONPROFIT INCORPORATION

Reserve Organization Name D\/

Prepare Articles of Incorporation [_J\/

Initial Board Resolution v (9]

File with Navajo Nation Business /
Regulatory Department D\/

Obtain EIN (IRS Form $5-4) v/

v 9©

Following these steps helps ensure your Tribal nonprofit is
legally established, well-governed, and positioned for long-term
success in serving our people and strengthening our communities.
ONE NATION. ONE COMMUNITY. ONE FUTURE.

©00000
00600

Develop Bylaws

|  STRONG FOUNDATIONS.
! 0 LASTING IMPACT.

Ur b

Legal Formation on the N

FEDERAL GRANT READINESS:
GRANTS.GOV & SAM.GOV

GET REGISTERED. GET READY. GET FUNDING.
Required Steps Before Applying for Federal Grants

GRANTS.GOV SAM.GOV

FIND. APPLY. SUCCEED. REGISTER. MAINTAIN. STAY ELIGIBLE.

Grants.gov is the official federal portal to SAM.gov (System for Award Management) is the
find and apply for federal ial regi datab:

Most federal grants require an active SAM registration.
@ Search thousands of federal funding

opportunities @ Register your organization in SAM.gov
@ Download grant applications and @ Obtain a Unique Entity Identifier (UEI)

guidelines r

@  Submit appiications electronically © Provide sccurate ety informatia

@ Track your application status @ Maintain an active registration SAM
@ Renew registration every 365 days. .
Q-B-© S

FIN APPI " IMPORTANT:
m,m:,,ts om',‘; STATUS You must have an active SAM registration
before submitting applications through Grants.gov.
REQUIREMENTS TO USE GRANTS.GOV:
' Unique Entity Identifier (VEI)

v Active SAM.gov Registration iy
o e B 2 ©

¥ Authorized Organization Representative (AOR)

WHY SAM REGISTRATION MATTERS

Required formost  Renewevery  Ensures accurate Keeps your
foderal grants 365 dapsto and valdated crganization
andcontracts  remsinactive ety mformation sligible

@ Visit ww

June 09, 2026

Building strong, sustainable
organizations for strong,
healthy Navajo communities.

—

Conflict of Interest Policy

Apply for 501(c)(3) Status
(IRS Form 1023 or 1023-EZ)

State Registration
(Optional, depending on activities)

™4
Orgonicatonst Mosting 1
i
v

Develop Policies and Procedures M

avajo Nation

TECHNICAL ASSISTANCE FOR
FEDERAL CONTRACTING & PROCUREMENT

) NATIONAL CENTER FOR Helping Native-owned
AMERICAN INDIAN businesses, nonprofits,

ENTERPRISE DEVELOPMENT  3nd Iribal entities
succeed in government

APEX ACCELERATOR PROGRAM  contracting and funding

opportunities.
SERVICES INCLUDE:

© samgov s o

° °

° o

© Goverment C © One-on-One.

© Federal Procurement Opportunities @ Workshops & Training

— FEATURED SUMMIT PRESENTER ———

Ms. Mabel Tsosie
APEX Accelerator / Navajo Nation
Ms. Tsosie will provide an overview of the
APEX Accelerator Program and the many
nonprofit and business services available
1o attendees, including:
* Federal procurement opportunities
 Government contracting readiness
« SAM.gov registration assistance
* Resources for nonprofits and
sl businesses
+ Technical assistance services
available to Navajo Nation
organizations

Preparation today opens doors
to opportunity tomorrow.

Diné Community Development Corporation
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¢ C % navajoeconomy.org/business-regu orp "/ * @ :

€) © 71st Miss Navajo N.. eCFR :: 7 CFR 42803... eCFR 17 CFR Part 4. r. Logon - Grant Lifec... [ All Bookmarks

00

Directory | Quick Links | Division Administration | Business Regulatory | Small Business Development | Project Development | Tourism | Real Estate

Support Services

BUSINESS REGULATORY DEPARTMENT | (928) 357-6643

Raniectar nr Innarnnrata a Riicinace
11

Legal Formation on the Navajo Nation

Navajo Nation Corporate Code
Forms

All form filing fees to be paid in Money Orders or

Cashier's Check ONLY.

12
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

June 09, 2026

13

Navajo Nation Business Regulatory Dept
Division of Economic Development

@ (928) 871-7365
Post Office Box 663 . ‘.
Window Rock, AZ 86515 ] SL6T14
Fax: (928) 871-7381

NAVAJO NATION CORPORATION CODE
INFORMATION ON INCORPORATING A NONPROFIT CORPORATION (NNCC, CHAPTER 19)

A Corporation is formed on the Navajo Nation by filing Articles of Incorporation

in DUPLICATE ORIGINALS, with this
The following information may be of

flice, together with the appropriate filing fee.
ance to you.

YOU SHOULD NOT RELY SOLELY ON THIS INFORMATION SHEET. YOU SHOULD CONSULT
:: LEGAL COUNSEL. SPECIAL REQUIREMENTS MAY APPLY TO THE TYPE OF CORPORATION YOU

WISH TO ORGANIZE. FORMING A CORPORATION WILL HAVE SIGNIFICANT LEGAL AND TAX
CONSEQUENCES FOR YOU, WHICH SHOULD BE CAREFULLY CONSIDERED. THE INFORMATION
PROVIDED HERE DOES NOT COVER THE COMPLEX LEGAL CONSEQUENCES OF OPERATING
YOUR BUSINESS AS A CORPORATION. ONLY AFTER CONSULTATION WITH A KNOWLEDGEABLE
ATTORNEY, ADVOCATE AND/OR ACCOUNTANT, WILL YOU BE ABLE TO DETERMINE IF A
CORPORATION IS APPROPRIATE FOR YOU.

Upon filing of the Articles of ion that must be in iance with all Other types of corporations allowed
applicable Navajo Nation laws, the Department will issue a Certificate of under the code (domestic profit
Incorporation. corporations, foreign corporations.,
close corporations, and agricultural
1. The Articles of Incorporation of a nonprofit corporation must include the 4 “":’:::‘":: have dif :;:. hides
information contained in the sample Articles of Incorporation on the next v v onp vy
page.

types of corporations.
2. The Articles of Incorporation may include other provisions so long as they r
are consistent with the Corporation Code and other laws. THIS INFORMATION SHEET IS

SUPERSEDED BY THE CORPORATION
3. Duplicate originals must be filed - one typed original and one photocopy will ¥ CODE AND ANY APPROVED
suffice, 50 long as both contain original signatures. IMPLEMENTING REGULATIONS, TO
THE EXTENT THEY ARE
4. In addition to the duplicate Articles of Incorporation, a filing fee of $10.00 INCONSISTENT HEREWITH. AGAIN,
by money order or business check payable to the Navajo Nation Business IT IS ESSENTIAL THAT YOU CONSULT
Regulatory Department must be remitted with the Articles, LEGAL COUNSEL.

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

14

The following format is generally used for Articles of Incorporation. The
information in brackets indicates what should be included in each Article. The
Articles need not appear in the order in which they appear here. The Articles should

be drafted in complete sentences, for example:
ARTICLE I

The name of the Corporation is XYZ Corporation.

The Corporation Code sections referred to in this form contain relevant information in
each of the Articles of Incorporation.

ARTICLES OF INCORPORATION
OF

The undersigned natural person(s), acting as incorporator(s) of a corporation
under the Navajo Nation Corporation Code, hereby adopt(s) the following Articles of
Incorporation for such corporation.

ARTICLE I

[Name of corporation. (Sections 3323(a)(1); 3103,)]
[Federal Employer ID Number FEIN)]|

Diné Community Development Corporation

Page: 7



"Building Community Wealth: Developing Nonprofit June 09, 2026
Community Development Corporations on the Navajo
Nation"

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE 11T

[The purpose or purposes for which the corporation is organized, which may be
stated to include conducting any or all lawful affairs for which corporation may
be incorporated of nonprofit organizations. (Section 3323(a)(3))]

ARTICLE IV

[A brief statement of the character of affairs which the corporation initially
intends to actually conduct in the Navajo Nation. Such statement shall not
limit the character of affairs which the corporation ultimately conducts.
(Section 3323(a)(4))]

ARTICLE V

[The name and address of its initial Registered Agent. (Section 3323(a)(5)). By
regulation, the address must be an exact street address, or if none is available,
a map must be included.]

15

How to Incorporate a Non-Profit CDC
Organization on the Navajo Nation

A Registered Agent is the individual or entity desi d to receive
official legal and government documents on behalf of a corporation.
P

gl

KEY RESPONSIBILITIES REQUIREMENTS UNDER NAVAJO NATION CORPORATION CODE

.\ RECEIVE OFFICIAL DOCUMENTS

Accept service of process, legal notices, tax documents,
and other official correspondence from the Navajo Nation
and other government entities.

Articles of Incorporation must include the name and ‘
address of the initial Registered Agent. (Section 3323(a)(5))

RELIABLE POINT OF CONTACT
Serves as a consistent and reliable contact for legal
and regulatory matters during normal business hours.

by Upon acceptance, the Registered Agent consents in writing ‘
R to serve in that capacity until removed or until a resignation

is submitted in accordance with the Navajo Nation ‘
Corporation Code.
PHYSICAL ADDRESS REQUIRED ‘
Must maintain a physical street address within the
Navajo Nation. (A P.0. Box is not acceptable.) Q
If no street address is available, a map must be
provided showing the exact location.

ADDRESS REQUIREMENT

+ The address must be an exact street address within
the Navajo Nation.

MAINTAIN AVAILABILITY « If there is no street address, a map must be included
Must be available during normal business hours to showing the exact location.
receive documents on behalf of the corporation. p,
WHY IT MATTERS IMPORTANT
The Registered Agent ensures your corporation Failure to maintain a Registered Agent or to keep the
remains in good standing by receiving important Agent's address current may result in legal penalties
legal and government documents in a timely manner. or i ion of your i

16
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How to Incorporate a Non-Profit
Organization on the Navajo Nation

S SR iy

NAVAJO NAT ON ADDRESSING‘A »H.
~ To: Navajo Nation public & PAV Requesting Party ~

------ PAV Request Application Form ------ OR online: fill out form at: https://nnaa.nndcd.org
- fill out application === == = = === e e e a oo or you have the option of going online

- don’t leave any blank lines

- if it does not apply to you, write “N/A™ on the line

- send in application with your photo ID

- send in application with your CIB

- send in application with a utility bill of the house that you live in ; the mailing address on that bill
(regardless if it has your name on it or not) should match the mailing address that you included on the
application ; if it does not match than give us something else that has your name on it with your current
mailing address such as insurance or [HS appointment slip or cell phone bill, or voter registratjon, etc.

17

How to Incorporate a Non-Profit CDC
Organization on the Navajo Nation

The Navajo Nation DR.Buu NYGREN presipent
Yideeskiadi Nitsahakees RICHELLE IMONTOYA vice Presivent

Division of Community Development
NN Addressing Authority; PO Box 1904; Window Rock, AZ 86515; (928) 871-6093/7157; Fax: (928) 871-7189

Physical Address Notice Certification
Date: ]anuar_'z3,2024

This is to certify that the E9-1-1 Rural Address of Lorenzo J. Begay
Mailing Address: P.0.Box 2171, Chinle, AZ. 86503

in_Apache County is Unaddressed Area (Navajo Nation)

Location Description: 3.80 miles SW of JCT County Rd 439 & Indian Route 4, Tselani, AZ.
Regarding County Offices in New Mexico, Arizona, and Utah:
Please note that NNAA does not have access to county government databases; therefore,
reference location is given based on requesting party’s verified documents. Due to high
volume of requests, this document will serve as Physical Address Notification that is being
issued to Navajo Nation Chapter residents. This certificate is issued upon the request of the
above-mentioned resident for whatever purpose this document may serve. Resident is
currently registered with __Tselani/Cottonwood__ Chapter service area.

18
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE VI

[The number of directors constituting the initial board of directors and the
names and addresses of the persons who are to serve as directors until the first
annual election of directors or until their successors are elected and qualified.
(Section 3323(a)(6))];.

ARTICLE VII
[The name and address of each incorporator. (Section 3323(a)(7))]

ARTICLE VIII

[Any other provisions consistent with the law which the incorporators elect to
set forth. (Section 3323(a)(8))]

ARTICLE IX

[A provision stating that the corporation will agree to abide by all criminal, civil
and regulatory laws of the Navajo Nation. (Sections 3332, 3107(a)(10)).]

(Incorporator)

19

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

STATE OF )

COUNTY OF )

The foregoing instrument was acknowledged before me this _ day of

(Notary Public)

My Commission Expires:

* NOTARY \
 SERVICES >

DCDC provides FREE notary services.

20
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

AMENDED ARTICLES OF INCORPORATION
OF
DINE COMMUNITY DEVELOPMENT CORPORATION

The undersigned natural person(s), acting as incorporator(s) of a corporation under the
Navajo Nation Corporation Code, hereby adopt(s) the following Articles of Incorporation for
such corporation.

ARTICLE I.
The name of the Corporation is “Diné Community Development Corporation, Inc.”

ARTICLE II.
The period of its duration of said Corporation shall be perpetual.

21

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE III.

The corporation is organized exclusively for charitable, religious, educational,
and scientific purposes under 501 (c) (3) of the Internal Revenue Code, or
corresponding section of any future federal tax code, to supplement and enhance
educational opportunities, youth development, and community infrastructure efforts
for Native American communities.

ARTICLE IV.
The mission of the Corporation is to promote economic self-sufficiency, cultural

awareness, and to provide technical, educational and financial resources necessary for
economic, business, and community development in Native American communities.

22
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

(A.)  The object and purpose for which the said Corporation is formed shall be to
promote the spiritually, identity, unity, and physical and mental health of all Native
people by providing quality programs and information to support personal, family and
community growth.

(B.) Notwithstanding any other provision of these Articles, the corporation shall not
carry on any other activities not permitted to be carried on (1) by a corporation exempt
from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (2) by
a corporation contributions to which are deductible under 501(c)(3) of said Code, or
the corresponding provisions of any future statute of the United States.

23

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE V.

In the event of the dissolution of the corporation, its assets shall be disposed of and
distributed exclusively to such organization(s) organized and operated for charitable purposes
under section 501 (c) (3) of the Internal Revenue Code as the Board of Directors shall
designate. Any such assets not so disposed of shall be disposed of by the Navajo Nation Tribal
Court exclusively for such purposes or to such organization(s) as the Tribal Court shall
determine.

ARTICLE V1.

Provisions for the regulation of the internal affairs of the corporation shall be set forth
in the By-Laws, adopted by the Board of Directors and as amended from time to time in
conformity with these Articles.

24
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE VII.

The location of the Registered Office in Arizona (Navajo Nation) is:
Tselani Professional Business Consulting Services, LLC; 3 Miles SE on Apache
County 439, Chinle, AZ 86503; and the Registered Agent of the corporation at
such address is Mr. Quintin Mariano.

ARTICLE VIIL.

The number of directors constituting the initial Board of Directors and the
names and addresses of the persons who are to serve as director until the first
annual election of directors or until their successors are selected and qualified.

25

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

1. Ms. Gloria Castro, P.O. Box 2801, Phoenix, AZ 85002
2. Mr. Henry Chee Dodge, 5225 S. 40th Place, Phoenix, AZ, 85040-3909
=5 Ms. Luzene Hill, 2881, Faraday Court, Decatur, GA 30033
4. Ms. Cynthia Branch, 2219 Ridgeway, Richton Park, IL 60471
B Mr. Roland J. Todacheenie, P.O. Box 788, Ganado, AZ 86505

26
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How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

ARTICLE XI.

The name of the incorporator is Mr. Lorenzo Begay, PhD and his address is: P.O. Box
2254, Chinle, AZ 86503.

ARTICLE X.

The corporation will agree to abide by all criminal, civil and regulatory laws of the
Navajo Nation.

(Incorporator)

27

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

Acknowledgement of the Registered Agent

I, Mr. Quintin Mariano, having been designated to act as Registered Agent, hereby consent to
act in the capacity until removed or until a resignation is submitted in accordance with the Navajo
Nation Corporate Code.

(Signature of Registered Agent)

28
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6th day of February, 2018

(Notary Public)

My Ci ission Expires:

How to Incorporate a Non-Profit CDC

Organization on the Navajo Nation

3 Miles SE on Apache County 439 P.0.Box 2171
Chinle, AZ 86503 Chinle, AZ 86503
(Address of Registered Agent) (Mailing Address of Registered Agent)
STATE of )
COUNTY of )
The foregoing instrument was ach ledged by , Registered Agent for the Diné C ity Devel 1t Cor before me this

30

@@@@@@@@@@@@

NAVAJO NATION
CORPORATION ACT @

CERTIFICATE OF INCORPORATION @

Fo all to Whom these Presents Shall Come, Srecting.

1, the Manager of the Busin srment, DO HEREBY CERTIFY

1 FURTHER CERTIFY that this corporation has filed all affidavits and req
ments and paid al fling fees required and, therefore, i incor

@E@@@@@@@@@@@@@

@@@@@@@@@@

Diné Community Development Corporation
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NAVAJO NATION INCORPORATION PUBLIC CHARITY STRUCTURE
& SOVEREIGN IMMUNITY !

Incorporating with the Navajo Nation
provides the protection of sovereign
immunity. This means your organization
is considered an instrumentality of the

STEP 3: IRS 501(c)(3)

\\ 3 Establishing Your Tax-Exempt Status as a Public Charity
oS

A 501(c)(3) public charity is a
tax-exempt nonprofit organized
and operated for charitable,
educational, religious, scientific,
or similar purposes that benefit

APPLICATION REQUIREMENTS

IRS FORM TO FILE:
FORM Form 1023

(Application for Recognition
1023 of Exemption Under Section

Navajo Nation.

o

DOES NOT REQUIRE INCORPORATION

WITH AZ OR NM | @
Navajo Nation incorporation with our ‘ 4
sovereign immunity does not require ()
incorporation with Arizona or New Mexico. (]

the public.

501(c)(3) of the Internal
Revenue Code)

KEY BENEFITS
Tax-exempt status under federal law
Ability to receive tax-deductible donations
Eligible for grants and public funding
Enhances credibility and community trust
Supports long-term sustainability and
community impact

PUBLIC SUPPORT TEST

Our organization must be organized
and operated for the benefit of the
public, not a private individual or
family, and meet IRS public support
or public benefit requirements.

REQUIREMENTS INCLUDE:

9 Completed Form 1023 and all required schedules

@ Articles of Incorporation

@ 8ylaws and any amendments.

@ Detailed description of programs and activities

@ Financial projections and budgets

@ List of Board of Directors and key officers

@ Conflict of Interest Policy

@ User Fee (as of 2024): $600 (can be higher for
larger organizations)

and public purpe
2

A 501(c)(3) status opens doors to funding, partnerships, and resources

that help build

ity wealth and

our future. .:i- I ;a.' | n

32

Your organization generally qualifies If it meets ALL of the
basic requirements below. You generally CANNOT use Foem 1023-EZ if you are:
o * A church, school, college, or uriversity.
e o @ Q @ 0 0 a A hespital or madical research organization.
Proected groas receds Total assets of Ovganized as a
of $50,000 or bess $250,000 or less. comporstion € &% Asupporting crganization under IRC §5056)(3).
annually during the unincorporated a . -
PR MbecBiin; oF et g 2 A private operating foundation
A cooperative hospital service organization
og @o Qo 0 e A credit counseling organization,
6 @ Formed under the laws of a foreign country.
Has an appropriste Has Articles of Incorporation
chartable purpose containing the required IRS 0 “ An organization with gross receipts expected
under IRC §507{c)(3). dissolution and charitable o exceed $50,000 annually
prarges chuine. O & moy with assets ¢ $250,000.

Diné Community Development Corporation

IRS FORM 1023-EZ

ELIGIBILITY AT A GLANCE

A faster option for smaller nonprofits—if you qualify.

WHO QUALIFIES FOR FORM 1023-E2?

ORGANIZATIONS NOT ELIGIBLE
FOR FORM 1023-EZ

Page: 16
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m DCDC would NOT qualify for Form 1023-EZ because:
Dch ﬁ Annual grant revenue exceeds $50,000.
Dt Comenunity "

g n Assets likely exceed EZ thresholds.

Corparation & Operations are much more complex than
the typical senall startup nonpeafit

DCOC appropriately used the full IRS Form 1023,

AR Sl startup with Simited activities

ﬁ C D Corps coc)
secking federal grants

‘ Housing COC

o Aerbvsne Gerogmart O

©  tom Fund s COR Aspiramt

Multi-program Comneity Develapment
Ovgarization

DCDC EXAMPLE :'

PRESENTER TIP

June 09, 2026

66 While Form 1023-EZ may be less expensive and faster,
organizations planning to pursue significant federal funding,
housing development, revolving loan funds, or large-scale
community development projects should strongly consider
filing the full IRS Form 1023, The additional detail often
strengthens organizational credibility with federal agencies,
foundations, lenders, and other funding partners. 93

Form 1023-E2
Full Form 1023
Full Form 1023
Full Form 1023
Full Form 1023

Full Form 1023

STRONG ORGANIZATIONS BUILD STRONG COMMUNITIES

Ch g the right foundation for las iy

npact

WHICH FORM IS RIGHT FOR YOUR ORGANIZATION?

ORGANIZATION TYPE RECOMMENDED FORM

WHY?

Meets EZ sae and asset bmits; simpler and lower cost.

More comprehensive, bullds credibility with funders.

Typical housing projects excond E2 thresholcs

Programs and funding meeds are usually comghex

Lenders and investors expect full Form 1023

£2 is not designed for multi-program operations.

STEP 4:

Strong Governance. Clear Direction. Community

GOVERNANCE DOCUMENTS

Trust.

-G— <= T <= <> -<§' =

create the f

for your or

s
guide decisit ki ility, and build trust with funders,

partners, and the commumtnes you serve.

ARTICLES OF
@ INCORPORATION (@ BYLAWS

LT = < ==

CONFLICT OF
INTEREST POLICY

ARTICLES OF The Articles of Bylaws are the internal This policy helps protect
\ ‘lmrnkl“m Incorporation is the rules that guide how your organization's
\ legal document that your organization is integrity by ensuring
\ creates your nonprofit governed and how decisions are made in
\ corporation. business is conducted. the best interest of the
\ mission and community.
| T y
— “ +
KEY ELEMENTS KEY ELEMENTS KEY PROVISIONS

@ Organization name Purpose and mission
@ Purpose and charitable mission

© Registered agent and address

@ Member or director structure

@ Dissolution clause (required by IRS)

@ Incorporator(s) signature

000000

Amendment process

File with the Navajo Nation Business <
Registry (NNBRTC) to establish your * Bylaws ensure clarity,
corporation under Navajo Nation law.

Good governance is more than paperwork

Board of Directors: roles, election, terms.
Officers: roles and responsibilities
Meetings: notice, quorum, voting
Committees and their duties

consistency, and

strong leadership for long-term success.

it is a commitment to our people, our mission, and our future.

34

Diné Community Development Corporation

Disclosure of actual or potential conflicts

Procedures for addressing conflicts
Recusal from voting or decision-making

Documentation and recordkeeping

Annual review and acknowledgement

Promotes transparency, accountability,
and public trust in all we do.

&

TRANSPARENCY

SUSTAINABILITY

.80
)
N
COMMUNITY TRUST

Page:
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5. BUILDING AN EFFECTIVE
BOARD OF DIRECTDRS

Strong Leadership. Collective Wisdom. Lasting Impact

A strong board provides leaders| and strategic guidance
to advance our mission and strengthen our communities.

@ BOARD RECRUITMENT '@ SKILLS-BASED RECRUITMENT WHY IT MATTERS
Build a well-rounded board by recruiting members

Recruit individuals who are committed to Wit compisantaly ks 851 ekpécnce.
our mission and reflect the values, diversity,
and communities we serve.

Stronger decisions and
better outcomes
ECONOMIC

FINANCE = Nenproft o, =
Ststegc g S Improved accountability
LOOK FOR: s devmae ccncionce and transparency
st commanty ok aragement

Passion for the mission and community Inestmert

@ Integrity and strong leadership

AGRICULTURE HOUSING
Q Vilingness to contribute time and expertise Agtuabass, > + Mfordable ousing
e

s oeorcen

Increased credibility with

funders and partners

and oo systoms constucton and

Q Strategic thinking and problem solving e = i
iger capacity for

sustainable growth

Broader perspectives
and innovative solutions

O Abilty to advocate and open doors

EDUCATION - "~ TECHNOLOGY
o Commitment to good governance Workforoe development iamiogory Greater impact for our
and fiduciary responsibility s o) bropernndey people and future generations
<> REMEMBER << OUR COMMITMENT
A strong board is not just a i We are i to building a board

itis a vital asset that helps turn vision into action | that leads with integrity, honors our
and builds a stronger future for our communities. | values, and advances our mission.

35

BOARD OF DIRECTORS

Strong Leadership. Collective Wisdom. Lasting Impact.

Diversity on the board strengthens governance, brings broader perspectives,
and ensures we are making decisions that reflect and benefit our communities.

BOARD DIVERSITY: A BALANCED APPROACH __
@ AGENCY REPRESENTATION @ AGE DIVERSITY
Include representation from key Engage a range of ages to blend
tribal, federal, state, and local experience, wisdom, and new ideas.
agencies and programs.

© Honors elders and traditional knowledge
@ Invites youth voice and future focus

@ Builds mentorship and leadership pipeline
@ Croates a dynamic, forward-thinking board

@ Strengthens partnerships and coordination

@ Improves access to resources and funding

© Brings valuable policy and program insight

© Ensures alignment with community priorities
Examples: NN Departments, BIA, USDA,
HUD, IHS, SBA, State & Local Partners

GENDER DIVERSITY
Ensure meaningful participation of all genders
ision-making

in Ieadership and dec:
—o

DIVERSE PERSPECTIVES
STRONGER DECISIONS
GREATER IMPACT

Include youth, young adults, mid-career
professionals, and elders.

PROFESSIONAL DIVERSITY
Recruit members with a wide range of
skills, expartise, and backgrounds.
°

© Strengthens governance and decision-making
© Supports strategic planning and innovation

© Addresses complex challenges effectively

@ Enhances credibilty with funders and partners

© Promotes equity and inclusion
@ Brings differont perspectives and experiences
© Strengthens community trust and eredibility
@ Reflects the diversity of the people we serve

® 2 Aim for batanced and inclusive representation
‘of women, men, and non-binary members.

Seek diversity across industries, sectors,
and professional disciplines.

A STRONG BOARD BUILDS A STRONGER FUTURE

Diverse voices. Shared purpose. Lasting legacy.

36
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9. BUILDING AN EFFECTIVE
BOARD OF DIRECTORS

Strong Leadership. Collective Wisdom. Lasting Impact.

June 09, 2026

BOARD RESPONSIBILITIES: LEADING WITH PURPOSE AND ACCOUNTABILITY

Board members are stewards of the mission and guardians of the public trust.
Together, we provide direction, oversight, and resources to advance our organization's impact.

1. GOVERNANCE 2. FIDUCIARY OVERSIGHT 3. STRATEGIC PLANNING

5 Ensure strong

leadership and
I ) sund goverance
practices.

Safeguard resources
through prudent
oversight and
financial stewardship.

Guide long-term

vision and ensure
e alignment with

community needs.

Provide resources
and relationships
to advance the
mission.

@ Establish and uphold bylaws,
policies, and ethical standards

@ Approve mission, vision, and
organizational values

@ Ensure logal compliance and
good governance

@ Recruit, support, and evaluate
the CEO/Executive Director

@ Ensure board effectiveness and
continuous improvement

We set the direction and create
the conditions for success.

@ Approve and monitor budgets

@ Review financial statements
and reports

@ Ensure effective internal controls
and risk management

@ Oversee audits and ensure
financial transparency

@ Protect assets and ensure
responsible use of funds

We protect resources and ensure
accountability to those we serve.

@ Participate in setting strategic
goals and priorities

@ Assess community needs and
emerging opportunities

@ Monitor progress and impact
toward goals

@ Ensure programs and initiatives
are mission-dri

@ Adapt strategies to achieve
sustainable impact

® ® We plan for the future and guide
the organization with purpose.

<

@ Champion the mission in the
community

@ Identify and cultivate donors
and partners

© Support grant writing and funding
opportunities

@ Make a personal contribution
according to ability

@ Open doors and build strong
community relationships

@ ¢ We build relationships and
resources to fuel our mission.

ONE MISSION. ONE TEAM. STRONGER TOGETHER. " (

: \ (@)
Effective boards don't just ove =
they lead, serve, and create la STRATEGY

WITH PURPOSE
=

LEADERSHIP
WITH INTEGRITY

STEWARDSHIP

IMPACT
WITH CARE THAT LASTS

Strong Systems. Clear Policies. Lasting Impact.

Well-developed policies create consistency, ensure compliance,
reduce risk, and support our mission and the communities we serve.

RECORDS
RETENTION
POLICY

CONFLICT OF
INTEREST
POLICY

PERSONNEL PROCUREMENT FINANCIAL TRAVEL
POLICIES POLICIES MANAGEMENT POLICIES
- - e POLICIES —_— @ Define how long © Require annual
g > = = © Define travel records are kept disclosure statements
@ Secrneka i W Rnees geiis il © Budget development authorization }
practices services are obtained “y 27 © Identify record types. © Identify and manage
© Job descriptions and ethically and = s and retention potential conflicts
‘classifioation competitively © Financial reporting © Reimbursement adiediles © Prohibit self
2 © Define approval and analysis rates and guidelines i e
© Compensation & (Reksying oo © internal controls © Por diom and © Secure storage and X
benefits, & o e and segregation ‘wpiriaa lenkta confidentiality position
© Performance maintain procurement of duties Y © Proper disposal © Ensure decisions are
evaluation s @ Cash manage documintation when retention in the best interest of
© Employee conduct @ Siproriiooatand disbursements and receipts period ends the organization
and discipline tribal-owned © Audit and compliance © Safety and traveler
businesses responsibilities
@@ Promote faimess, Ensure value, Safeguard assets, Ensure travel is —  Protect information, * Integrity:
consistency, and & transparency, and al 2 ] J transparency, and
postive warkplsce responsble e of and maintain et nd ropety and support g
financial into accountabily. L
Reduce Risk & Improve Efficiency ° Strengthen Build Trust with Support Sustainable
Ensure Compliance & Consistency E@N Accountability Funders & Partners Growth & Impact

CLEAR POLICIES GUIDE OUR ACTIONS. STRONG SYSTEMS PROTECT OUR MISSION.

TOGETHER, WE BUILD A LEGACY OF EXCELLENCE FOR FUTURE GENERATIONS.
R e e O )
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Organization Development

6. ORGANIZATIONAL DEVELOPMENT

Strong People. Strong Sy . Stronger Ci

A well-designed staffing structure clarifies roles, strengthens
accountability, and supports our mission and vision.

R D
STAFFING STRUCTURE EXAMPLE

/ WHY A STRONG — &~ Building a capable team to advance our mission and create lasting impact. —# — STAFFING
O STRUCTURE MATTERS BEST PRACTICES
BOARD OF DIRECTORS

vides g

’ Hire the right people
A iies rolas: Sexd ° with the right skills
responsibilities
= @ Invest in training and
Improves accountability EXECUTIVE DIRECTOR professional development
and performance rall
Foster a culture of respect,

Enhances efficiency
sl 2nd communication

rxr  SOREORECEECEEOR

teamwork, and inclusion

Provide clear expectations

and regular feedback
| Review structure regularly
PROGRAM DIRECTOR FINANCE & BUSINESS PROJECT SUPPORT STAFF (]
Wy strengthens impact DEVELOPMENT COORDINATORS (AS NEEDED) o mest orgenizstions
S Ko mplaraantprojcts and | | Provide ssancit oaads
Sy i
iy for rowth pevpleire o upport.
RAAE «pogmpene || 7 e 2 o s O
[ | Gont management $\iscousies & spoing . g ject planing e competitively
B Wellorganized today. « Budgstmansgemers | | + Funcraing < Dapodoy cvasight « Compmaicationn

« Program evaluation

+ MR & payeoll « Strategic partrerships | » Ruporting & documeetation | | + Data management
+ Compliance & risk « Market & oppertunity + Community engagemert
agement research

Stronger tomorrow.

OUR STRUCTURE SUPPORTS OUR MISSION.

and work together with a shared purpose,
unities. LEADERSHIP COLLABORATION |  ACCOUNTABILITY GROWTH COMMUNITY IMPACT

)
-

39

1. FUNDING YOUR CDC

FEDERAL SOURCES

Federal partnerships. Community impact.
Resources for strong, sustainable communities.

us. us. oF U.S. ECONOMIC us. us. oF U.S. DEPARTMENT
OF AGRICULTURE ousMGAND DEVELOPMENT PROTECTION AGENCY HEALTH AND HUMAN OF THE INTERIOR
SERVICES
s e oo, 9 P Stowards Amarica's lands and
iruchure, busowss gmsdeire emironement e ok resources ovests n Troal and
e e i || e || et | e
Supports: T Supports Supports T Supports
o ° > @ Fubtc Works & frastructure © Vs trsercrure @ Commuty Heotn 3 Wi s Cveomuatty Biogruns
@ Economic Adwstment o Rdemtlctect
) v @ sttt vang i v S s || © [t
@ Coopwstie Serviom @ Vomeles Asisance Asdetance
4 ® © S0t Waste & Racyciog @ soct servees © Fcrowion s Tuivm
© urstousre { Limebisin: St o @ s Provcvaion
Examples Examples Eamples: e
Examples Examples
o a——— e oo e s e e i ch ommery et
oo i SocilServices Block Gran (5555) i
. Work wath you regonal offices,
STRONG PARTNERSHIPS. €OC's can leverage federal resources to create obs, - w:;:; o
STRHNGER COMMUNITIES build infrastructure, improve housing, protect the 10 find the right inites
o t, and support long-term prosperity. for your comemunity.

40
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Funding Your DCD
1. FUNDING YOUR CDC

Diverse funding. Strong partnerships.
Sustainable communities.

A. TRIBAL SOURCES

Strengthening our communities from within.

NAVAJO NATION

* Grants and appropriations from Navajo Nation
departments and programs.

+ Capital improvement and infrastructure funding

« Economic development initiatives and support

Partnering for greater impact and opportunity.

NATIVE AMERICAN AGRICULTURE FUND
+ Supports Native-led agriculture and food systems

+ Grants, technical assistance, and training

+ Investing in sustainable rural economies

FIRST NATIONS DEVELOPMENT INSTITUTE
2N

= Strengthens asset ownership and community control
+ Grants, training, and capacity building
* Supporting Native community development

OWEESTA

« Native COFl supporting economic empowerment

« Lending, financial education, and technical assistance
« Capital for Native businesses and communities

FOUNDATIONS

« Private and family foundations

« Program grants, capacity building, and innovation
« Long-term partners in community transformation

Diverse funding strengthens our CDC.
| Muitiple partners. Shared vision. Stronger communities.

a | P

SUSTAINABLE FUTURE

CHAPTERS

« Chapter Community Service Funds (10% of revenues)
+ Local priority projects and community needs

« Strong partnerships for local impact

&
FIRST NATIONS

TRIBAL ENTERPRISES

* Sponsorships and donations

« Joint ventures and business partnerships
« In-kind support and capacity building

Our resources. Our decisions. Our future.

Tribal sources reflect our sovereignty and
commitment to building strong communities.

DIVERSE FUNDING = STRONGER IMPACT

OWTH ‘ COMMUNITY WELL-BEING

e D e o s

41

Dlverse revenue. Sustainable impact.
Earned income strengthens our independence
and multiplies our community impact.

<3> e R e K> T R T
EARNED INCOME: BUILDING SUSTAINABILITY FROM OUR STRENGTHS

By offering valuable services and financial solutions, our CDC gansrates income that supports our mission.
creates jobs, and builds long-term community wealth.

-

®

®

TECHNICAL ASSISTANCE REVOLVING LOAN FUNDS NAVAJO CDFI
NTRACT PI.ANNIN(iSERVICES GRANT :VRIYING R NATIVE COFI
i i Fueling local busi nd g
rovae e uponta || M D ot s oiter, || entrepraners with capha Comeinky oot
organizations, agencies, and to life. that keeps circulating in owned and controlled

© Community & economic.

tribal programs.
. development plans

our community
@ Grant research & identification ¥

© Community assessments © Hotiing Eutnsbinsotire O i e © Affordable business loans
© Program development planning © 5o fopaent © Start-up & expansion capital
@ Policy and capacity building @ Strategic planning © Reporting & compliance @ Equipment financing

© Training and facititation © Environmental & cuttural © Flexible terms, local decisions

Grant 3
resource planning © Grant menagamen © Stronger local economy

by Native communities.
Culturally grounded lending
© Financial education
© Building credit & capacity
© Wealth buiding
© Keeping doliars in

Native communities

Our knowledge. _a Thoughtul pannieg @  Morefunding. Local capital R R
ﬁ Their success. Al Svoreer communiies o More projects. ” Local control. O Buig woakf Hororing
Our community wins. ‘Sustainable futures. == More impact. Lasting impact. A
NCBA CONTRACT: LEVELING THE PLAYING FIELD e o spportmiten / e comprie
Through our NCBA contract, our CDC helps nonprofit and Native-owned = iad > that ek capochy ‘ ’ @ e wen
businesses compete with for-profit companies for federal, tribal, and private and cree b e s sronger commaiies O commnties v
sector procurement opportunities.

EARNED INCOME. STRONGER COMMUNITIE 1] I,l'%\\

Using our strengths today to build lasting pr

FINANCIAL SUSTAINABILITY

o Al

LOCAL INPACT GENERATIONS STRONG

42
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Funding Your DCD

7. FU N D I N G Yo U R c D “Financial resources help build

anizati h
GRANTS & FISCAL SPONSORSHIP ;asszﬁ'n‘;"ie"n'f&"s'?li'iﬁf Zofﬁ;fn",fes
More Options. More Opportunmes Greater lmpacl ) )
<> o < P G O

FISCAL SPONSORSHIP: DCLCC AS YOUR FISCAL SPONSOR

Diné Community Development Corporation (DCDC)

AN ADDITIONAL OPTION TO OBTAINING GRANTS Mou oiviad ar o St et e i
—= chapters, nonprofit organszations, and the Diné
o receive grants and tax.deductible danstions under the IRS SOKc)(3) Agriculture Cooperative o secure federal grants ACCESS TO FUNDING
status of an estabished nonprofit and strengthen programs that benefit our Navajo e Loverage DCDC's 5013 status to apply for
ool o] federal grants, foundation grants, and other

funding opportunities

D COMPLIANCE & ACCOUNTABILITY
=

'WHAT IS FISCAL SPONSORSHIP? WE HAVE PARTNERED WITH:

DCDC ensures proper financial management,

program, or organization. The fiscal sponsor manages the Emer Ne ofit atic
° g Nonpecft Oroications reporting, and compliance with grant requirements

that sgrees to receive funds on behalf of another project, n] © Nevajo Nation Chapters
—
—_—

o, enurescomplance wah e ran ecurerments,
v —— © Diné Agricuture Cooperative and federal regulations.
rojectfocues on s ision and actitien © Communty-Based Pojects & ntitves

ADMINISTRATIVE SUPPORT

Wie provide back-office support including grant
management, accounting, and reporting 50 you

HOW FISCAL SPONSORSHIP WORKS

o o e o e e ‘can focus on your mission.

CAPACITY BUILDING

-
A B » L 0l » O - b ERRD o o v it s
_ . Ll and resources to strengthen your organization
e | e o e e
fundirg nea. Suaing ssion, . COMMUNITY IMPACT
Uags | PR || e de
e ‘ J Together, we build stronger prograns, crete
jobs, support sustainable development, and
uplift Navajo communities.

ELIGIBLE USES FOR FISCAL SPONSORSHIP

greaseo
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8. COMMUNITY WEALTH BUILDING TOOLS
DCDC CASE STUDY: BUILDING A STRONGER, SELF-RELIANT DINE NATION

DCDC advances community-driven solutions that create jobs, strengthen
businesses, and build lasting wealth for the Diné people.

1. DINE REVOLVING 2. COOPERATIVE 3. AGRIBUSINESS
LOAN FUND DEVELOPMENT PROGRAMS

Providing accessible capital Strengthening cooperative Supporting Diné agriculture
to Diné entrepreneurs and models to increase local and food systems from
small businesses. ‘ownership and community production to market
benefits,

4. YOUTH FINANCIAL - 1
LITERACY |

Empowering Diné youth
with the knowledge and
skills to build 3 strong
financial future

© Firanislsdusatisn werbshops
© S & budgeting st
© Entreproncursip mindset
Py ——

@ 8. BROADBAND

Expanding high-speed

© Produos: suppont & vaining
PR p—

© Lecaifoos sytera

© sutiabic & regrarti practions

6. EMERGING =) 7 DINE DATA
OPPORTUNITIES k j sy CENTER PROJECT

7

@ rius © Goverance & capuciy tussng
© Lecat o ocat impact
Py —— 9 Detipomeekipierd i

5. WORKFORCE
DEVELOPMENT

© startup & cxpansion ears © Busivss planning B tctvicat

¢ people for Identifying and advancing Building digital infrastructure.
quality jobs and long-term innovative oppartunities to support data soversignty, intarnet access to connect
Carvers in kay industries. for tuturs genarations. joba, and economie growth. D16 commanities and
wnlock opportunty.

© b rining 8 contcations. P e —

© Carver patvanys
© Empbyer partnarstps
© Buikng o wited Diné workorce.

Investing in clean, reisble ENTREPRENEURSHIP

9. ENERGY RESILIENCE Sy @ 10. TRIBAL

energy to buld sustaimable Cultivating and accslerating

and resnt communiies. IOk oimed ualiisuonand
innovators.
© solar & renewable snargy pramcts © Ventoreug & coaching
© Energy efficincy © Access to capial
19 Lowar couts, claanar e @ Business incubation ECONO WEALTH st S
BUILOING € GENERATIONS

® Energy Indepandence © Crastng ingacy & locst weatn COMMUNIT GROWTH

44
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Lessons Learned

9. LESSONS LEARNED

Our experience. Your success.
Practical lessons from the journey to help
strengthen and sustain Native communities.

e o-fi ese less: NS\
can help guide your road to impact and prosperity. > b2 >

/\ /‘\

\/

INVEST DEVEUJP COMMUNITY BFDEUS ON SUSTAINABILITY,
IN STAFF PARTNERSHIPS NOT JUST GRANTS

D START WITH

BUILD SYSTEMS DIVERSIFY
GOVERNANCE BEFORE GROWTH FUNDING

« Strong governance builds
trust, credibiity, and
fong-term success.

« Invest time in systems,

« Don't rely on one source
policies, and infrastructure.

o funding.
* Good systems reduce risk « Blend federal, tribal,
and improve performance. private, and eamed

* Your team s your « Partnerships expand  Grants can start the work—
greatest asset.

resources and impact, sustainabilty finishes it
« Recruit the right board

® Prioritize training,
and define roles.

« Build businesses, assets,

development, and build trust and community wealth.

income. retention.

« Scalable systems support * Stronger together—
sustainable growth,

for our communities.

® Listen, collaborate, and

o Establish clear policies * Diverse funding =
and accountability.

* Leave a legacy, not
stability and flexibibty.

dependence.

 Empowered staff
drive mission success,

creates strength
and freedom.

OUR JOURHEY YOUR JOURNEY. REMEMBER:
OUR FUTUI 3

) 00
o i) ‘ @
Together, we build stronger, p Satwith | Panwith
self-reliant Native communities. Purpose Intention

S FROM THE PAST. SOLY

10. CALL TO ACTION

WHAT CAN YOUR COMMUNITY
DO IN THE NEXT 90 DAYS?

Small steps today. Stronger future tomorrow.

01

04
FORM A CONDUCT IDENTIFY DEVELOP BEGIN
PLANNING :gdn';umﬂ ;g}%:rm MISSION INCORPORATION
COMMITTEE AND VISION PROCESS
ASSESSMENT MEMBERS
Bring together Listen, gather data, Seek diverse, skilled, Define your purpose, Take the legal steps
committed and identify priorities and dedicated leaders your future, and the o establish your
| individuats who bl e T wactlo organization and
reflect your that matter most. vision and values.
community.

create together.

build a strong
foundation.

STRONG COMMUNITIES

INVEST IN YOUR BUILD WEALTH. OUR FUTURE IS TOGETHER,
START WITH BOLD ACTION. CCOMMUNITY TODAY. CREATE OPPORTUNITY. IN OUR HANDS. WE CAN ACHIEVE
Lead with culture. Create jobs. Local solutions. Our decisions. MORE,
Build with purpose. Buikd businesses Local leadership. W ou direction. Stronger together,
Grow with unity. ‘Strengthen families. Lasting impact. Our destiny. Better tomorrow.
For generations.
<< ONE COMMUNITY. ONE VISION. MANY POSSIBILITIES. ENDLESS IMPACT. =>4
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NAVAJO NATION ANNUAL REPORT REQUIREMENT  suscswssiueoomeron

ision of Ecanomic Development

FOR NONPROFIT CORPORATIONS 7O b Wk A2 51

. (928)871-7365 | (928)871-6714
Pursuant to Navajo Nation Corporation Code, Article X, Sections 3175, 3179, Fax: (928) 871-7381
and Subchapter 4, Section 3418. Website: www.navajobusiness.com

WHAT IS THE ANNUAL REPORT? WHAT INFORMATION IS REQUIRED? AGRICULTURAL COOPERATIVES
| If applicab
All Navajo Nation nonprofit corporations must | | The Annual Report form must be completed in full and includes: {ipaticabla)

file an Annual Report with the Business | In addition to the above, cooperatives must include:
iy DSt O an G e ° CORPORATION INFORMATION + Name of the association
igood g @ Corporation name, FEIN, principal address, » Principsl place of business
registered agent, and fiscal year end. « General statement of business operations
REPORTING REQUIREMENT dhring the fiscal yeer
i s o BUSINESS ACTIVITIES « Amount of capital stock paid up
i "’::“r“"’,“‘ ’:"' bl Brief statement of the character of business in « Number of membars and amount of
withiny 'f“' - ) ":'“‘d B e ‘which the corporation is actually engaged in membership fees received
corporation’s fiscal year Navajo Indian Country. « Total expenses of operation (if non-stock
association)
FILING FEE e OFFICERS AND DIRECTORS « Amount of indebtedness/liability and
Names, addresses, and dates of office for balance sheets
A non-refundable foe of $25.00 must all officers and directors.

accompany your Annual Report. —

Make payable to: o FINANCIAL STATEMENT IMPORTANT

Navajo Nation Business Regulatory Department Complets balance sheet showing assets, :,mcg w0 l'\\ivhgi.'um;.fl Hz;.-ﬂ\“awl
Fiaiossiesiiy fee may result in late fees, pena

or administrative dissolution o

WHERE TO FILE

Novajo Nation Business Regutory Departmant (5 ) SIGNATURE

Division of Economic Development Report must be signed by an authorized QUESTIONS?

P.0. Box 663 corporate officer. Contact the Business Regulatory Department
Window Rock, AZ 86515 at (928) 871-7365 or visit

STAY IN GOOD STANDING TIPS FOR A SMOOTH FILING

nwal Report on time helps.

STRONG NONPROFITS.
STRONG COMMUNITIES.
STRONGER NAVAJO NATION.

Review the form carefully and answer all questions.

in in compliance and e s e e i

racts, and other

« Sign and date the report before submitting.
= Keep a copy of your completed reportfor your records

For forms and more information, visit www.navajob s.com or contact the Navajo Nation B rtment
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CERTIFICATE OF GOOD STANDING
REQUEST & BENEFITS

Evidence that your nonprofit corporation is in compliance with
Navajo Nation requirements and in good legal standing.

CERTIFICATE OF GOOD STANDING

DINE COMMUNTY DEVELOMMENT ComoRATION, Ic.

HOW TO REQUEST A CERTIFICATE OF GOOD STANDING 1 & .
ADVANTAGES OF HAVING A CERTIFICATE OF GOOD STANDING

1. FILE ANNUAL REPORT

Ensure your organization has filed its current Annual Report
with the Navajo Nation Business Regulatory Department
and payment (if applicable).

+/ Many grantors require proof of
ELIGIBILITY FOR good standing, including: |
GRANTS & FUNDING * Navajo Agricultural
Products Industry (NAAF) Grants
 USDA Grants and Programs

.
2. SUBMIT REQUEST 1
Submit a written request for a Certificate of Good Standing

thi jo N i b
to the Navajo Nation Business Regulatory Department. e /' Demonstrates your organization

is legally recognized and in compliance
CREDIBILITY with Navajo Nation laws.

3. INCLUDE YOUR INFORMATION @

Include your organization's name, file number (if known),

purpose of request, and contact information. REQUIRED FOR CONTRACTS v/ Often required for contracts,

& PARTNERSHIPS business agreements, and
4. RECEIVE YOUR CERTIFICATE Soletioratione i souicies
and institutions.

Once verified, the Department will issue your Certificate

of Good Standing. MAINTAINS GOOD STANDING ' Keeps your nonprofit in active
WITH THE NAVAJO NATION status and in compliance with

IMPORTANT: reporting requirements.

Your organization must be current on all required filings and fees
to be eligible for a Certificate of Good Standing. .

SUPPORTS NONPROFIT v/ Helps ensure your organization

SUSTAINABILITY remains eligible for future

opportunities and resources.

KEEP YOUR ORGANIZATION ELIGIBLE. QUESTIONS? CONTACT US.
File your Annual Report on time and keep your records current Navajo Nation Business Regulatory Department
to maintain your Good Standing and open doors to opportunities. (928) 871-7365 | www.navajobusiness.com
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1. REGISTRATION (Required One-Time or When Information Changes)

FORM 100 - DESIGNATION OF INDIVIDUAL
Register your organization with the Navajo Tax
Commission Office.

+ Identifies your organization and authorized representative
« Provides business and contact information

* Must be updated when information changes

L FILING SUMMARY FOR NONPROFITS

June 09, 2026

NAVAJO NATION TAX COMMISSION OFFICE  5e5issdh orce

ANNUAL FORM REQUIREMENTS © vetmrenio o

FOR NONPROFIT ORGANIZATIONS

All organizations, including nonprofits, that own an interest in a lease or conduct Window Rock, AZ 86515
business activity within the Navajo Nation must register and file required annual forms.

. (928) 871-7251
P.0. Box 4880

2. ANNUAL DECLARATION OF INTEREST IN LEASE (Required Annually)

FORM 200 ~ DECLARATION OF INTEREST IN LEASE
% File for each lease, permit, or interest your organization owns
or operates under.
« Due by April 1 each year (May 15 for Business Site Leases)
* Required even if no activity occurred during the year
« File a separate Form 200 for each lease or interest
* Report any changes (sold, transferred, expired, etc.)

| Purpose | Who Must File Due Date | Filing Frequency Notes
FORM 100 ‘ Regists i All nonprofi ducting At the time of registration One-time registration Must designate an authorized
Designation of with the Navajo Tax business activity or owning or when information Updabe s needed representative for your organization.
Individual Commission Office an interest in a lease changes.
| FORM 200 Declares ownership or Al nonprofits with any April 1 each year Annually Required even if no activity
Declaration of interest in any lease, lease, permit, or interest (May 15 for Business " occurred during the year.
by File a separate form
Interest in Lease :::’::";:;("""""‘9 on Navajo Nation land Site Leases) e et Report changes as required.
0 il = T S m— - —
IMPORTANT REMINDERS NONPROFITS ARE ENCOURAGED TO NEED HELP?
ling may result in penal « File on time Visit www.tax.navajo-nsn.gov
ther enforcement actions. * Keep contact information up to date or contact the Navajo Nation Tax Commission Office
* Keep your re + Contact the Tax Commission Office at (928) 871-7251.
with any questions

COMPLIANCE TODAY. PARTNERSHIP TOMOR!

STRENGTHENING NAVAJO NATION TOGETHER.

13. Audit

50

powerful benefits that strengthen your

THE BENEFITS OF HAVING AN AUDIT ~ ¢¢unautic more

requirement—it’s a commitment

FOR YOUR NONPROFIT ORGANIZATION = tommen

Audits are not required for nonprofits by law, but they provide

and responsible stewardship. 99

members, and the community that your organization is
transparent and accountable.

ENSURES FINANCIAL ACCURACY
Audits help identify errors, strengthen internal controls,

information.

and improve the reliability of your fina

SUPPORTS BETTER DECISIONS

Reliable financial reports give your Board and management
the information needed to make sound, informed decisions.

ENHANCES ORGANIZATIONAL ACCOUNTABILITY
An audit promotes strong governance and ensures

resources are used efficiently and for their intended
mission.

@ DEMONSTRATES COMMITMENT TO TRANSPARENCY

Shows your organization's dedication to openness and
ethical stewardship of public and donor funds.

PREPARES YOU FOR GROWTH

Strong financial systems and audited statements help
your organization scale, attract investment, and expand
programs,

and your

= .
@ OPENS DOORS TO FUNDING OPPORTUNITIES

(%) KEY BENEFITS OF AN AUDIT

BUILDS TRUST & CREDIBILITY
An independent audit demonstrates to donors, partners,

Many grantmakers, lenders, and funding agencies require an
audit report as part of their application process.

GRANTS THAT OFTEN REQUIRE AN AU INCLUDE:

N A A F NAAF (Native American Agriculture Fund)

Requires an audit to demonstrate financial stability,

NATIVE AMERICAN capacity, and
AGRICULTURE FUND  of funds,
US DA USDA Grants & Programs
Many USDA grant programs require audited financial

statements to ensure compliance with federal
regulations and responsible use of funds.

AN AUDIT IS AN INVESTMENT IN YOUR MISSION.
It strengthens your organization today and

creates opportunities for a stronger,

sustainable future.

STRONG FINANCIALS. STRONGER TRUST. STRONGER COMMUNITIES.

Diné Community Development Corporation
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14. Resources

D c D c R E so U Rc E s Diné Community Development Corporation (DCDC) provides

FREE practical tools, guides, and resources to build strong,

AVAILABLE FOR DOWNLOAD | ot oreo o b e 9

agribusinesses on the Navajo Nation.

AT DINECDC.ORG e Capacity.

Tool
@ Visit www.DineCDC.org > Resources - Downloads Building a snonger Navajo Nation Together.

ESSENTIAL RESOURCES FOR NONPROFIT CDCs, AGRICULTURAL COOPERATIVES,
AND AGRIBUSINESSES ON THE NAVAJO NATION

Diné Data Center
Project Overview

Financial Literacy
& Entrepreneurship
Curriculum

(@ Diné/Native American @) Navaijo Agril DCDC Agri o c i e Financial Literacy (© Diné Data Center
Non-Profit Toolkit Entrepreneurs. Business Plan Development & Entrepreneurship Project Overview
A comprehensive guide for Resource Guide Writing Guide Resource Guide Curriculum

Overview of the Diné Data
starting, managing. and A directory of markets, s i [ and Lessan plans and tools onedrades

Center Project—advancing
sirsogtnios Nanerci financing, government and designed 1o build financisl b e g
cppintuabicior. Inchicic programs, business strong agricultural governance, funding, skills, entrepreneurship, b ; e
preres Syavi 'bo_“"::'lf::"f:;‘ assistance, and agriculture. i plan for loans, marketing, and building ervices, broadband,

. ing, specific resources for grants, % o Fiyooth
v e St Navajo farmers, ranchers, Sk it oinsids opportunities.

and sgribuzines: owne

Essentialfor bulding strong, N i Essential for planning, — Essential for financial Essentil for moder
ratsiororpdopmmoderon Essentil for navigating funding, and sustaining Sty SR empowerment and infrastructure and future
s ey opport Growing agriculture businesses. y conenic

agribusiness ventures.

HOW THESE Bl Capely o

Strengthen knowledge: ider mﬂy iur-ﬁma rograms. Deveiop stror nl-m Support " i
RESOURCES 3 o s coopersive,and rool membees wih the oo
BENEFIT YOU effectiveness. for long-term success. ‘economic growth. to succeed.

Q DOWNLOAD. LEARN. IMPLEMENT. GROW. : it www.DineCDC.org

- Downloads

“Building Community Wealth: Developing Nonprofit
Community Development Corporations on the Navajo
Nation"

Thank You for Your Participation.

Diné/Native American » c
Non-Profit ANY

Development - , lQUESTIONSZ
Workshop ¢ g

§ !
rhe Begay-Todachine, MAOM/Project
Director
480.980.0211 or infoe@DineCDC.org*
—www.DineCDE.org" =
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